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The lnstitutional f)evelopmellt Plan (lDP) has been fl'amed tbr lirrther clel'eloptnent o1'lhc Instittrtc irt

six broad areas namely.

1) Infl'astructureandModemization

l) .\erdcruics

3) Research & Development, Consultancy & Extension ;\ctivities

4) [ndustry-hrstitute Interaction and Eutrepreueurshil-r

5) F{urnan Rcsor-Lrce ancl Developrnent

6) Stuclent Support and Developtnent

Ilrc tlctaiietl iDP is as given bclorv:

Sr. No. Key Areas Plan

1. Infrastructure and

Nlodernization

o Modemization of Classrooms ancl l,abs as pcr
requirement

o Renovation of Toilet Ulocks. College Canleen,
I{ostei Mess, etc.

. Upgradation of IT lacilities suclt as C'ottrptitcrs.
R.\M. irl'ocess( lrs. ctc.

o Establishment c.lEntrepreneurshi;r Ccntre

) ;\cademics o Lrplementing NEP 2020 Initiatives
o NAAC accreclitation
o Obtaining Academic Aulonomy
o Incorporating llntrepreneurial Peclagogv through

active and experientral learning
o Enhancing intemship and proiect-baseci lcarniug

J. Ilescnrch &
Development,

Consultancy and

Ertcnsion Activities

o Enhancing Research anci ConsLLltancl'
o Enhancing coilaboration rvith the adr ancecl

lgrou,ledge partners
o Promoting varior"rs activities tlrror-rsh stuclcnt bodics.
o E,nriciring Extension activitics b1' 

"i'orkin{r. 
u'ith

vltt'ious ot Itcr t,r'!artisilt ions.

1. Inrlustrl'- Institute
lnteraction anrl

l-ntrepreneurship

o Enhancing Ciollahorative activitie s u ith InclLtsit'r' itt
the riomain o1' Training. Pt'occss'l)iociitci
I)evelopn'rcrrt. Consultanc)', ctc.

o hrvol\ing In(lLrstry personlie 1 fb| cnrichiug the

Teaching-l.earning. Studcnts' Pro.iects, ancl

Placement relatcci activitics.
o Focusinl{ on ti}c curichrnent ol lutlLrstrl t'.rtr:r itts
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Sr. No. Key Areas Plan

FIuman Resource and
I)cvelopnrent

o Enhancing the requireci skills rn the erner.gins rrrcas
of Faculty and statf through Skill cleveloprnent
programs/Ff)P/Cont-ercnces. erc.

o Organising Skill Deveioprncnt Prurgrants
( SDI']s)iFD P/Clon 1-elences. etc. iu rhc eutersi n g irr.cas

o Organizing Achlinistralirre. Prof-cssional ancl
Personality' Developrneut l'rainings

o Organising various Welfarc anci Weilncss activitrcs

6. Stutlent Support anrl
Developnte nt

o Clreating aucl Intplenrenting the Prosrant fbr l{olrstic
Development of students

o Provicling Adcl-on and Skill-Lrasecl C'or:rscs lbr
enhancing the placentent cluaiity

o Creatirtg a conclucivc envilonn.rcnt lt-,r- iruPr-,.r irr,j
perlbrmancc in competitive crarninatioris

o Lrproving pafticipation ttl'stuclents ar the Statc and
National level eveitts ancl actit'ities

o Euhancing the Stuclcnts' C'ollaborativc Actii,'ities
o Implernenting Stucle nts' Wellncss ancl Socictal

Engagement relateci progr alns
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